Assistant Superintendent for Instruction Board of Education Update 3-12-2020
February 2020 -

10t — Tri-Division meeting with Education Directors and Senior Supervisor. Met
with Lori Remington and Mr. Burns regarding Education Law 2D regarding the
policies that we will have that address the security of Personally Identifiable
Information (PII).

11t — Teacher observation at the Gouvernor High School.

12t — Chief School Officer meeting. Primary Principals’ planning zoom meeting
(Thank you Nicole Lebeau and Brooke Reid). Joint study council with Teachers’
unit officers. Agriculture Academy open house.

13t — Regional Information Center Advisory Council meeting.

14t — Secondary Principals Meeting.

18t — Information Leadership Team meeting.

24™-25% — Attended the District Superintendent Meeting in Albany.
26" — Education Law 2D update from Ferrara Firm in Watertown.
28™ — Primary Principals Meeting.

March 2020 —

4™ — Met with Lori Remington, Lee-ann Morgan, and Rebekah Mott regarding the
organizational chart.

5% — Met with a staff member regarding a concern. Brasher Falls Administrative
team met with our administrative team at Seaway Technical Center. Teacher
observation in Brasher Falls Elementary.

6" — Administrative Cabinet meeting. Administrators and Board of Education
members met with Senator Patti Ritchie. Pre-Board of Education Meeting.

10t — Tri-Division meeting.

11t — Chief School Officers’ meeting. Library Council Meeting.



12" — Heuvelton administrative team visit to the Potsdam Special Education
program.



