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District Superintendents

• Who are the District Superintendents?

There are 37 District Superintendents responsible for the supervisory districts throughout
New York State, except for the Big 5 city school districts.

• What is the mission of the District Superintendents?

The mission of District Superintendents is to be vigorous agents for reform, effectively
advocating for educational excellence and equity on behalf of all learners in New York
State. Doing this requires collaboration and leadership at the regional and State level in
partnership with the Commissioner of Education, the Board of Regents and local school
districts.

• What are the roles of the District Superintendent as field representative of the
Commissioner and Executive Officer of the BOCES?

District Superintendents were originally created by the Legislature in 1910. For many years
they functioned as Superintendents of small districts within their Supervisory District. For
nearly thirty years they were largely involved in massive consolidation efforts of very small
school districts. In 1948, the Legislature added the role of Chief Executive Officer of the
BOCES to the responsibilities of the District Superintendent. They currently function as the
representative of the Commissioner of Education in the field, provide input to State officials
on issues of State policy, advise members of the Board of Regents as appropriate, facilitate
implementation of State policy, act as the Chief Executive Officer of the BOCES, and
provide leadership, facilitation, and coordination of educational matters within the local
region. They also regularly serve as conveners of region wide meetings for the State
Education Department. Specific legal responsibilities of District Superintendents may be
found in Sections 195Q and 2215 and other sections of the Education Law.

• To whom do the District Superintendents report in their State role?

To the Commissioner of Education

• What are the expectations for the District Superintendents?

> Provide forceful leadership as the Commissioner’s representative by:

• Implementing State standards
• Leading local school improvement in closing student performance gaps
• Creating capacity to recruit and prepare school leaders
• Engaging the community to support a system that yields the best-educated people in the

world
• Detecting, reporting and resolving problems



> Be an effective Chief Executive Officer of the BOCES by:

• Using BOCES resources effectively to support local reform efforts
• Improving its cost-effectiveness
• Making the BOCES a model of high quality and cost-effectiveness

> Exhibit exemplary personal and professional conduct by:

Carrying out the letter and spirit of the Education Law relating to powers, practices and
compensation

• Demonstrating the highest personal and professional conduct and expecting the same
from others, including BOCES staff and local superintendents

• Evaluating one’s own performance and seek professional development for oneself and
others

• To whom do the District Superintendents report in their BOCES role?

To the Boards of Cooperative Educational Services in the specific supervisory district

• What is the core mission of BOCES?

Boards of Cooperative Educational Services (BOCES), in parmership with local school
districts and their communities, the Board of Regents and the Commissioner of Education,
are to be leaders in providing quality, cost effective programs and services that support
school districts and their communities to achieve higher standards through enhanced
educational opportunities.

• Which State Education Department staff directly support the work of the District
Superintendents?

The Senior Deputy Commissioner P-12, other senior Department stafi and the Coordinator
of the Office of the District Superintendents. It is the Coordinator’s responsibility to
organize the agenda for each District Superintendent meeting, and handle the logistical
arrangements. The responsibilities of the Office of the District Superintendents include:

> to facilitate communication between the Department and the District Superintendents
> to provide policy clarification/interpretation to the District Superintendents
> to advise the Commissioner and Senior Deputy Commissioner regarding policies

affecting the District Superintendents
> to coordinate and provide staff support for meetings of the District Superintendents and

related activities
> to provide day-to-day management of Department responsibilities for the District

Superintendents
> to coordinate with Commissioner’s Office and other Department offices on behalf of the

District Superintendents
> to trouble-shoot for the District Superintendents both in the Department and with outside

groups and agencies
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> to coordinate personnel issues/District Superintendents entering and leaving
systemlDistrict Superintendents’ contracts/outside employment requests for District
Superintendents/District Superintendent timesheets

• How do new DistrictEuperintendents learn about thefr responsibilities?

A formal orientation program is designed for all new District Superintendents during their
first year in the position, so that they may learn about the expectations and obligations for
the District Superintendency. Orientation sessions are conducted before each meeting held
in Albany.

District Superintendent Meetings

• How often do the District Superintendents meet?

As a rule, the District Superintendents meet monthly during the school year except in July.
In addition, between meetings of the Ml group, District Superintendents meet in regional
groups known as Joint Management Teams.

• Why do District Superintendents meet on a monthly basis?

> To meet personally with the Commissioner of Education to discuss critical issues in a
timely way

> To be kept informed of State Education Department initiatives in a timely way
> To influence the development of State policy and legislative initiatives
> To become better acquainted with State Education Department staff
> To discuss and resolve issues related to school districts and BOCES
* To develop professionally
> To share information with each other, especially about best practices in improving

student performance
> To provide feedback from the field to the Commissioner and State Education

Department staff on proposed State policy and the implementation of State policy
> To facilitate the implementation of State policy

• Who sets the agenda for District Superintendent meetings?

The Planning Council sets the agenda for each meeting. The tentative agenda for the
following meeting is discussed by the Planning Council, after considering input from any of
the District Superintendents, the committee chairs and any interested parties.

• What are the leadership/appointed positions of the District Superintendents?

The leader of the District Superintendent meetings is called the Chair of the District
Superintendents. The Chair is elected by a vote of the District Superintendents at the May
meeting. The Chair has the responsibility for organizing and facilitating all meetings, being
an occasional liaison with State officials and providing overall coordination for the meetings
of the District Superintendents.
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The Vice-Chair assists the Chair with the assigned responsibilities and functions of that
position and, in the absence of the Chair, performs those duties. In addition, the Vice-Chair
also coordinates the research, data, and information dissemination needs of the District
Superintendents. This may include preparing correspondence and drafts of public
statements, editing monthly meeting notes, reviewing materials for the District
Superintendent website, coordinating special assignments involving more than one
committee, and coordinating the provision of data in response to requests from the State
Education Department and/or the Legislature. The Vice-Chair, similar to the Chair, is
elected by a vote of the District Superintendents at the May meeting.

An Orientation Chair is appointed by the Chair to organize the orientation sessions for the
new District Superintendents.

A Treasurer is appointed by the Chair. The responsibilities of this position include all billing
and disbursements of District Superintendent group funds.

Each of the Joint Management Teams (JMTs) also elects a chairperson.

In addition, each of the District Superintendent standing committees has a Chair who serves
on the leadership team and are members of the Planning Council.

The Chair of the District Superintendents appoints liaisons to certain State associations.

• What are the terms of office?

The term of office for the positions of Chair and Vice Chair of the District Superintendents
will be one yeas. However, it is expected that initially candidates for these positions indicate
their willingness to serve for 2 years. Thus, the Chair and/or the Vice Chair may be elected
for an additional one year term. No one may serve as chair for more than two years. The
Vice Chair automatically becomes the Chair of the group after serving as Vice Chair for a
two-year period, or earlier should a vacancy exist in the position of chair.

All other leadership/appointed positions are one year terms.

• How is the nominating process organized?

The Chair of the District Superintendents appoints a nominating committee of 3-5 people,
including its Chair, which is representative of the entire group. This committee is appointed
in March of each year unless a vacancy occurs in an office at a time other than at the end of
a school year. The role of the nominating committee is to ascertain if the Chair and Vice
Chair are interested in serving for a second one year term, solicit interest in the Vice Chair
position, if it will be vacant, and to nominate one or more candidates for the group’s
consideration. The Conunlttee will solicit interest by requesting self nominations or
nominations of others. The nominations process shall remain confidential.



• Do the District Superintendents formally vote on matters as a group?

Most of the decisions of the group are made by consensus. However, formal votes are
occasionally taken as the situation dictates. In order for a motion to pass, a majority of all
District Superintendents must approve the motion, regardless of the number of people
present when the vote is taken. This means that with 37 District Superintendents present, 19
votes would be needed to pass any motion.

• Under what circumstances may executive sessions be convened?

On the rare occasion when a topic is being discussed that deals with personnel aspects of the
District Superintendency or other related matters, the Chair of the District Superintendents
may detemiine that there is a need for an executive session. Only District Superintendents
may attend the executive session unless the Chair of the District Superintendents invites
others to attend.

The Planning Council

• What is the purpose of the Planning Council?

The Planning Council is responsible for planning meeting agendas, preparing the overall
strategic direction of the District Superintendents as a group, and making the final decision
on the selection of priority projects for the full group.

• Who serves on the Planning Council?

Membership on the Planning Council includes the Chair and Vice Chair of the District
Superintendents and the Chairs of the District Superintendent standing committees.

• How does the Planning Council carry out its responsibilities?

The initial agenda planning takes place at the close of each meeting or in a meeting or
conference call between the meetings. The Planning Council may also provide additional
input into the agenda-planning process and further coordinate the work of the District
Superintendent committees during the period of time between meetings. Agendas and back
up materials are provided to the District Superintendents prior to the meeting.

Committee Structure

• ‘What are the District Superintendent committees?

Each year at its August meeting, the District Superintendents establish their standing
committees after considering the priorities of the Commissioner and theft own priorities.

The District Superintendents or its Chair may establish ad hoc committees for specific short-
term purposes.
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• What is the general purpose of the committees?

The District Superintendent committees provide leadership in their assigned area by receiving
and sharing information, discussing prospective policies and policy implementation with State
Education Department senior managers, sharing with the entire District Superintendent group
highlights from those discussions and recommending positions to be taken by the entire group
on matters relating to State policy, local school districts, and the District Superintendents. The
committees are also charged with the responsibility of making connections between and among
individual BOCES and State Education Department initiatives.

• How is the membership determined for each of these committees?

All District Superintendents serve on a standing committee except for the Chair and Vice Chair
who are ex-officio members of committees.

Annually District Superintendents express their preference for membership on the committees
for a period of one year. However, each committee should, as much as possible, have broad-
based geographicliMT representation. The Chair of the District Superintendents appoints
District Superintendents to the standing committees, based on expressed preferences and
geographicliMT representation. The committees consist of approximately six or seven District
Superintendents. Committees enhance opportunities for discussion, allow more focused
attention to developing issues, and provide broad representation on the Planning Council.

The committees are organized to optimize their roles and interactions with the State Education
Department Committee roles, responsibilities and priorities are reviewed annually.

• What are the leadership roles for each of these committees?

Committee chairs are selected by members of the committee and serve for a period of one year.

• What are the responsibilities of the Committee Chain?

The Committee Chair has the responsibility of organizing all committee meetings, preparing
for those meetings with State Education Department officials, coordinating all activities of the
committee, preparing and distributing the agendas, and providing notes of all committee work
to the entire group of District Superintendents. The Committee Chair also provides to the
Planning Council the recommendation for an ad hoc or standing committee that might best
serve the needs of the committee and the overall group. The Committee Chair also has the
discretion to schedule additional committee meetings.

• Who meets with the District Superintendent Committees?

Each P-12 senior manager participates in committee meetings related to his/her area(s) of
responsibility. The senior managers should attend the committee portion of each month’s
meeting (September through June). If the senior manager is unavailable, a senior staff person
familiar with the issues will be designated well in advance of the meeting. The senior
managers communicate with their respective committee chairs prior to each month’s meeting,
to discuss the priorities of the committee, and a proposed agenda. For follow-up and any
relevant activities that occur between meetings, the Department liaison will report on progress
to the committee chair prior to the next meeting.
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Liaisons to Other Groups

The District Superintendents believe it is in the best interest and that of BOCES to have direct
conversations on a regular basis with certain State associations on matters of mutual interest.

The Chair of the District Superintendents shall appoint annually one or more liaisons to each of the
following State associations: New York State Council of School Superintendents (NYSCOSS),
New York State School Boards Association (NYSSBA), New York State United Teachers
(NYSUT), New York State Association of School Business Officials (NYSASBO), Rural Schools
Association and Staff/Curriculum Development Network (SCDN).

The liaisons are expected to connect with these associations’ leaders and report to the District
Superintendents’ group on their discussions.


